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National Education Reform and Development of Long-term Planning 
Programs（2010-2020）, issued by Ministry of Education, which proposes the coming 
decade of development planning for higher vocational education, clearly points out 
that we will vigorously carry out higher vocational education strategy, and putt our 
effort into training high-level professional and technical personnel. 
Higher vocational colleges are the key to carry out higher vocational education 
strategy. Meanwhile, they bear responsibility of repaying long-term debts that will 
due in future several years for their basic construction investment; and constrained by 
vocational skill training of higher vocational education, they need to invest more to 
construct practice equipment and enhance teachers' professional technology quality, 
relative to undergraduate course universities. Moreover, affected by many unfavorable 
factors, such as narrowly sources of funding, fiercely competition of student resources, 
low standard of tuition fee, low ability of budget management .etc, the problem of 
financial support to higher vocational colleges will be increasingly prominent, and 
will be more badly needed scientific and sustainable financial strategy to solve this 
dilemma. Otherwise, many higher vocational colleges will fall into collapsing, 
especially in non-government funded higher vocational colleges. 
Based on the theoretical foundation of Accenture strategic management model 
and the background of S college, we will analyze higher vocational college’s financial 
traits, and reveal the key factors to the sustainable development of higher vocational 
colleges. Then, we will find out the source of sustainable development of financial 
support. On the one hand, we will forecast and judge higher vocational colleges 
sustainability in payments level, using linear regression technique, and will find out 
internal growth rate; on the other hand, we will find out risk index using Ministry of 
Education's model to explore the level of debt risk. Then, we will use the senior 
management consulting tools, such as SWOT analysis, GE matrix, and so on, to 
research on S college’s sustainable development of financial strategy. And based on 
the theory of comprehensive budget management, we will build the path to strategy 
implementation, strategic control and strategy improvement for S college. 
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在校生人数等方面来看（见表 1、2），都实现了大幅度增长。与 1999 年相比，
2009 年我国普通高校（全日制）本专科在总体数量上增加了 1.15 倍，在招生规
模上增加了 3倍，在校生规模增加了 4.18 倍，专任教师增加了 2.05 倍。另外，
截止 2008 年普通本专科院校固定资产总额达 9031.46 亿元，占地面积达 14.13
亿 M
2
，教学用房面积达 2.53 亿 M
2①
。其中仅就高职院校而言，较 2009 年院校总
体数量增加 1.56 倍，在校生人数增加 8.40 倍，其发展速度远远高于同期普通本
科院校。2005 年国务院发布的《国务院关于大力发展职业教育的决定》（国发
〔2005〕35 号）中指出，到 2010 年高等职业教育招生规模占高等教育招生规模
的一半以上，而且“十一五”期间为社会输送 1100 多万名高等职业院校毕业生，
而这一目标也已基本实现。 
2010 年 6 月发布的《国家中长期人才发展规划纲要（2010-2020 年）》（以下
简称《人才发展纲要》）中提出，要完善以企业为主体、职业院校为基础，通过
大力推行校企合作、工学结合和顶岗实习等方式，统筹职业教育发展，到 2015
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比 2009 年增长 8.59%，2020 年实现增长 16%。与此同时，高考的录取率虽然在
不断提高，但受计划生育、社会价值观等因素的综合影响，高考考生绝对规模




















































总计 本科院校 高职院校 
1999 1071 597 474 
2000 1041 599 442 
2001 1225 597 628 
2002 1396 629 767 
2003 1552 644 908 
2004 1731 684 1047 
2005 1792 701 1091 
2006 1867 720 1147 
2007 1908 740 1168 
2008 2263 1079 1184 
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